
The TRANSFORMATIONAL FACILITATOR who turns chaos into clarity,
empowers leaders to build trust-driven cultures, and ignites momentum

that elevates teams and organizations to new heights.

The Leadership Guru Chief Facilitator and CEO

Dr. CynthiaDr. CynthiaPACEPACE



Dr. Cynthia Pace is the Founder and Senior Partner of The Leadership Guru, LLC; Chair of the Mid-
Atlantic Facilitators Network; and former U.S. Director of the International Association of Facilitators. She
is a Certified Professional Facilitator (CPF) endorsed by the International Association of Facilitators™, an
Agile Certified Scrum Master, Certified Virtual Facilitator, keynote speaker, author, and seasoned project
leader.

Dr. Pace is the co-author of Process-Based Facilitation and co-author of Making Trust Happen,
blending process mastery, trust design, and leadership execution into a transformative methodology. As
a master practitioner of Take Flight with DISC, she helps leaders understand their behavioral wiring,
leverage trust dimensions, and design rooms where alignment becomes action.

Clients hire her to build cultures rooted in trust, accountability, and personal responsibility—transforming
disorganized, low-energy environments into aligned, mission-moving ones. Her facilitation approach
uncovers the intrinsic wiring of an organization from top to bottom, igniting clarity, confidence, and
momentum.

She has declared war on ineffective meetings, retreats, and business sessions that waste time, money,
and energy—turning business boredom into meeting magic.

Known for delivering real-time leadership experiences that are memorable, penetrating, and
remarkable, she “tells it like it is” with clarity and compassion. Clients describe her as energizing, fun-filled,
and enlightening.

“I hold the space and place for individuals and organizations to experience their greatness.”

ABOUT DR. CYNTHIA

wwww.leadershipguru.com
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THE ART OF
REINVENTION



Lori James-Townes, MSW,
LCSW-C

Executive Director, NAPD

TESTIMONIALS

CLIENTS & MEDIA APPEARANCE

SPEAKER REEL 
Authentic Leadership in Action
with Dr. Cynthia Pace

I met Cynthia at a Small Business
Fair where she presented DISC using

Take Flight. She captivated,
engaged, and inspired the audience,

turning a “cold” crowd into action.
Her expertise, confidence, and skill
can transform any environment!

Visioning with PaceMaker at

Pace’s Place was a one-of-a-kind

experience that helped ignite my

spirit and open my mind to focus in

on my heart led goals.

NAPD had the pleasure of working with
Dr. Cynthia Pace, who expertly guided
our team in refining our Vision, Mission,
and Purpose. She balanced thoughtful
discussion with clear direction, kept us

focused on our goals, and adapted
seamlessly to our needs. We are grateful

for her expertise and guidance.

LaCheryl E. Jones
Public Relations and
Outreach Manager
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Rev. Eugene D. Holden,
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IGNITE YOUR LEADERSHIP DNA:

Discover the Bird-Style Superpower You’ve
Been Sitting On
A high-voltage activation session revealing
the hidden behavioral wiring that drives
influence, communication, and leadership.

MESSY MEETINGS ARE MONEY DOWN
THE DRAIN:

Fix the Room, Fuel the Mission
Based on Dr. Pace’s book *Process-Based
Facilitation*, this session exposes the
financial, emotional, and organizational
cost of poor meetings.

KEYNOTE & SIGNATURE
TOPICS

wwww.leadershipguru.com

TRUST: THE MISSING LINK EVERY
THOUGHT LEADER IS TALKING ABOUT

Trust isn’t soft — it’s power. It is the accelerator,
the stabilizer, and the performance multiplier
inside every team. When trust rises, people move
faster. When it drops, everything gets expensive,
emotional, and exhausting.

From Stephen Covey to Brené Brown to Adam Grant
to Simon Sinek, top leadership thinkers agree:
• Trust is the new leadership currency.
• Trust is the difference between compliance and
commitment.
• Trust is the switch that turns values into action.
Dr. Pace makes trust something leaders can feel,
measure, and build in real time.

THE 6 DIMENSIONS OF TRUST:
• Behavioral Trust – People believe what you show
• Relational Trust – Safety, respect, connection
• Structural Trust – Systems that stay steady
• Individual Trust – Reliability people count on
• Self-Trust – Confident, decisive leadership
• Systematic Trust – Fairness across the
organization



SCAN THE QR CODE 
BELOW TO COMPLETE
THE SPEAKER REQUEST
FORM

ADDITIONAL SERVICES
Process-Based Facilitation

Authentic Leadership
Trust & Culture

Women's Leadership 

cpace@leadershipguru.com

www.leadershipguru.com

BOOK DR. PACE TODAY
AND WITNESS THE
POWER OF
TRANSFORMATION IN
ACTION.

@dr.cynthiapace

wwww.leadershipguru.com
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